ARCHDIOCESE OF SUVA
PASTORAL MISSION PLAN
MONITORING, EVALUATION &
RE-PLANNING




SATURDAY 17™ FEBRUARY -ST JOSEPH’S SECONDARY SCHOOL

8.30

Overview of the Two-Day Workshop
Goals

Archbishop 3mins

Brief on Synodality Journey

Synod on Synodality Consultation Process:
Towards October 2024 Synod on Synodality

What is Co-responsibility in Synodality?
Question One: 1 HOW can we enhance the
various groups in the Church (priests, religious,

lay-groups) to be co-responsible in the Church’s
mission?

Spiritual Conversation

Sharing the Fruits of Spiritual Conversation

Suzie Sela

Archbishop

Synodal Team

Suzie

10.30

Break

11.00

Question Two:

What changes need to be made in church
structures to promote co-responsibility for the
Church’s mission?

What changes need to made decision making to
promote co-responsibility in the Church’s
mission?

Spiritual Conversation

Synodal Team

Suzie Sela

12.00-
1.00pm

Question Three: How can ministries and
participatory bodies be renewed to promote co-
responsibility in the Church’s mission?

(pastoral council and finance council, parish
commissions, parish leadership teams, school
boards, etc)

Spiritual Conversation

Synodal Team

Suzie Sela




1.00-2.00pm

LUNCH

2.00

Review the Archdiocese Pastoral Mission Plan

Importance of Monitoring and Evaluation

VG

VG

Role of Commissions in the AOS Pastoral
Mission Plan

AB

Commission members get acquaintance

Explanation of the Monitoring and Evaluation
Template

Commission work on their Evaluations and Re-
planning

BEN SALACAKAU

5.00PM

END

DAY TWO SUNDAY 18™ FEBRUARY

8.00-9.30 Commissions continue Evaluations and Facilitator: Ben
Re-Planning

9.30 Depart for Mass at Cathedral
First Sunday Lent & Chinese New Year
Mass

11.30 Commission Reports on Evaluation and Facilitator VG
Replanning

1.00pm Lunch

2.00pm Commissions continue work E & P Facilitator Ben

3.00pm Commission final reporting AB

4.30pm END




